DISCERNING YOUNG VOCATIONS EXPERIENCE/
VOCATIONAL DISCERNMENT PROGRAM /

DIACONAL DISCERNMENT PROGRAM 

MEMBER OF THE CLERGY LETTER OF RECOMMENDATION

Thank you for your willingness to write a recommendation on behalf of 
_____________________________________________.

Applicant’s Name 

The information you provide to the Commission on Ministry is critical.  You bring a unique perspective that may complete and confirm a picture of a priest in the making, or may help to prevent a costly mistake. We ask you to be honest and thorough.  We need a frank appraisal of this person’s present gifts and skills and of needed growth as well, with specific examples to help us understand.  A picture of a perfect person is neither helpful nor credible.  Please attach your answers to this form. 

Please read the “Recruitment” section of the Process for Exploring Ordained Vocations booklet very carefully (a copy of which is attached to this form) and use it as a guide in answering the following questions: 
1. How long have you known the applicant, and under what circumstances? 
2. What evidence have you seen that the applicant is called to ordained ministry, rather than to disciplined and committed lay ministry? 

3. Has the applicant shown evidence of strong leadership?  How, and in what circumstances?  How would you describe the person’s style of leadership?  Please be specific. 

4. What unusual gifts, skills and experience does the applicant bring that might be useful in a rapidly changing, increasingly diverse, missionary Church? (Examples: proficiency in a language other than English, time spent in a culture or class different from one’s own.) 

5. Does the applicant have any life stressors or impending life changes that may impact his or her 

participation in this process? 
      6.   What areas to do you see in which this person needs particular care and guidance for further 
development during the postulancy/candidacy period?  Are there any serious considerations, 
which might prevent the applicant from serving well as an ordained leader?  Have you discussed 
these matters with the applicant? 

      7.   Can you attest to the applicant’s status as a confirmed communicant in good standing? 

Name: _____________________________________________________________________________

           (please print) 

Signature:_________________________________________________ Date: ____________________ 

* Please note that the Vestry Letter of Support will be required at the conclusion of the Parish Committee process for those potential participants in VDP and DDP.  The Vestry Letter of Support is required at the completion of the DYVE process for those successfully recommended.
I. Basic Assumptions and Recruitment 

The most basic of our assumptions is that Holy Baptism is the “ordination” of all believers and that the call to Ordained Ministry is rooted in this prior ordination of the priesthood of all baptized Christians.  Therefore, those seeking ordination do not seek a fundamentally different ministry: but seek to exercise their baptismal ministry in particular ways. 

All baptized persons are called to minister in Christ’s name.  From among the myriad options for ministry available, each baptized person is expected to explore those options most appropriate to that individual through a process of discernment within their respective community of faith.  Growing out of this process of exploration, a lifelong commitment to Christian Formation is necessary to equip the individual in their respective ministries, either lay or ordained.  

It is the Church’s role to help individuals in identifying their gifts in serving Christ’s mission in the world. It is the role of the Bishop, the Commission on Ministry and the local discernment communities of faith to assist all persons in sustaining their Christian commitment and in discerning those persons whose gifts for leadership and service mark them as potential leaders in the Church, either lay or ordained. 


The exercise of ordained ministry is set apart from the general baptismal ministry in at least three notable ways: 

1. their ministries become more complex, in that the ordained person represents not only God and the Christian faith but also the particular communities in which the person is serving;
2. their ministries become objects of public scrutiny, in which the ordained person, their families, their activities, their relationships and their struggles to live the life of faith are offered up for public view and as examples of Christian living; and 

3. their ministries become professionally demanding, in which they are held accountable both by their congregation and by their bishop for their performance of their ministerial duties. 

Ordination is a call to holiness of life.  It is a being “set apart.”  While being set apart like this is fraught with challenges and difficulties, men and women so called are able not only to survive the demands but also enjoy the ordained ministry, while serving God and their neighbors and while growing in the knowledge and love of the Lord.

As with the discernment of a call to baptismal ministry, discernment regarding a call to ordained ministry begins in and requires the support of the discerning person’s local community of the faith.  The process of formal discernment of a call to ordained ministry may be initiated in several ways with an applicant approaching his or her rector.  In recent years that step has been seen almost exclusively as the responsibility of the applicant. The way in which an applicant for ordination is identified is when someone goes to his or her rector and says, “I want to be a priest.” or “I want to be a deacon.”  Clearly that self identification will continue.
However, a new emphasis needs to be placed on recruitment. With the clergy of the local parish or mission seeing special gifts for ministry in a member of his or her worshipping community, the initiative for recruitment from the local community of faith’s side is becoming more the norm. Clergy and laity are being encouraged to recruit high quality, well-suited people for lay and ordained ministries. 

In whatever manner the discernment begins, both the individual discerner and the local community of faith are needed to explore and support application to take next steps in a process of discernment for ordained ministry to the Whole Church.  It becomes the responsibility of both the individual seeking to discern and of the clergy and lay leadership of the local community of faith to explore in detail the specific expression of baptismal ministry to which the discerner is exploring a call.  

The Church considers many factors in identifying persons for ordained ministry. In recruitment for the discernment process, both the character of those who will be ordained and the mission of the Church and its leadership should be considered.  We are a missionary church, and clear commitment to spreading the Gospel of Jesus Christ, evident in both word and action, is essential. 

We are a church that calls for authentic leadership. It is vital that persons in discernment for ordination need to have a history of demonstrated competency, age-appropriate maturity and personal gifts as leaders in their church and secular environments.  Therefore, two factors need to be clearly stated and seriously considered in the recruitment of persons for ordained ministry as a priest or deacon.

The first is what the Church seeks in terms of the Personal Character of those who will be its ordained representatives.  While not a complete list, it is intended as a starting point:

· A sense of self: self-knowledge, psychological health, self-care
· Personal integrity:  authenticity, trustworthiness, and dependability
· Intelligence: an intellectual grasp of concepts and practical applications and the implications of them
· Spiritual depth: a tended relationship with God in Christ
· A loving heart: the capacity and inclination to be close to and care for others
· A sense of the fitness of things: sound judgment and clear boundaries – personal, ethical, and communal
· A loyalty to the institution of the Church: a healthy respect for the traditions and authority of the Church from a position of challenge as well as from a position of support
· The potential to express their faith theologically, the ability to think reflectively, and to articulate that understanding within the context of an Episcopal faith tradition

· A commitment to continuing personal, professional and spiritual growth and study
· An awareness of the power of sacrament, word and liturgy: a willingness to become a symbol bearer
· Humility: an understanding and acceptance of his or her own humanity and of ones ultimate dependence on God 

· A sense of humor
· A mature sense of appropriate Christian sexual behavior
· An ability to manage finances: personally and in a corporate setting
· A tough skin: resiliency, adaptability, and the ability to receive feedback 

· Leadership: taking initiative, articulating vision, taking risk, and motivating others to accomplish the mission of the Church:
· The ability to handle conflict
· The ability to deal with people
· The ability to engage and participate in community/group
· The ability to delegate responsibility

· Communication:

· the ability to communicate with presence and poise while functioning with people, both one-on-one and in groups, 

· the ability to express oneself simply, clearly and directly, and 

· the capacity to organize thoughts and actions and to establish goals and direction.

The second factor has to do with the Mission of the Church in and for the 21st Century and suggests additional qualities the Church seeks in its leadership in order to live out its mission in this and the next generation:  

• Leadership: The potential to energize struggling congregations into dynamic and growing congregations.  

• Diversity: As the Church in the United States seeks to serve and proclaim the Gospel in an environment of ever-increasing diversity, the ordained leadership itself must reflect this environment in order to effectively proclaim the Gospel locally and throughout the world.  

• Mobility: Church leaders must be willing and able to serve where needed; those called to the priesthood need to be willing to leave The Diocese of West Tennessee for formation and potentially for a future call. They may well be expected to relocate to a ministry site that is not back in their “hometown” during the time of post-seminary internship. This possibility must be addressed seriously by the person going through discernment for ordained ministry in the Church.   
• Potential for Longevity of Service: To be good stewards of and make best use of the resources of The Diocese of West Tennessee, those called to the Priesthood should be able to serve the Diocese and The Episcopal Church for many years. 

�Moved from a different spot in the list


�Moved from a different spot in the list.


�This is a first attempt at language around this. We’ll talk more at our meeting.





